	COVER PAGE
	CITY COMMISSION/CITY MANAGER
	DISTINGUISHED BUDGET AWARD
	TABLE OF CONTENTS
	INTRODUCTION
	SYNOPSIS
	What's Included in this Document
	Vision Statement
	Community Profile
	City Organizational Chart
	Department Heads
	Goals for 2006 and Beyond
	Target Ideas for FY 2006
	Performance Report FY 2005
	Targets for Action FY 2006
	Budget Policies and Procedures
	General Fund Revenue Projections & Critical Assumptions
	General Fund Revenues & Expenditures
	General Fund Summary by Department
	General Fund Undesignated Fund Balance History
	Millage and Tax Revenue Projections
	All Funds Summary
	All Funds Consolidated Budget Summary
	ENTERPRISE FUNDS
	Water & Sewer Fund
	Marina Fund
	Sanitation Fund
	Municipal Golf Course
	Lakeview Golf Course
	Stormwater Utility Fund
	Consolidated Enterprise Funds

	INTERNAL SERVICE FUNDS
	City Garage Fund
	Insurance Fund
	Consolidated Internal Service Funds

	Authorized Positions
	Summary of Staffing Levels

	GENERAL FUND
	General Fund Financial Summary
	General Fund Expenditures by Department Summary
	Staffing Levels by Department Summary
	City Commission Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	City Manager Organization Chart
	Financial Summary
	Department Summary/Performance Measures
	Public Information Department Summary/Performance Measures
	Financial Summary


	City Attorney Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Human Resources Organization Chart
	Financial Summary
	Department Summary/Performance Measures

	City Clerk Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Finance Department Organization Chart
	Finance Department Financial Summary
	Finance Administration Department Summary/Performance Measures
	Finance Administration Financial Summary
	Information Technology Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	Administrative Services Organization Chart
	Financial Summary
	Department Summary/Performance Measures
	Tennis Stadium Department Summary/Performance Measures
	Financial Summary

	Tennis Centers Departrment Summary/Performance Measures
	Financial Summary


	Police Department Financial Summary
	Administrative Services Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Support Services Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Investigation & Special Operations Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	District I Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	District II Organization Chart
	Department Summary/Performance Measurs
	Financial Summary

	District III Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	Fire Department Financial Summary
	Administration Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Highland Beach Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Operations Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Emergency Management Department Summary/Performance Measures
	Financial Summary

	Fire Safety Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	Planning and Zoning Organization Chart
	Departmental Summary/Performance Measures
	Financial Summary

	Community Improvement Financial Summary
	Administration Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Building Inspection Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Code Enforcement Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	Engineering Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Public Works Financial Summary
	Administration Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Street Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Traffic Operations Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	 Street Lighting Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Parking Facilities Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Building Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	Parks and Recreation Organization Chart
	Parks and Recreation Financial Summary
	Administration Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Out of School Program Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Summer Camp Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Teen Center Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Athletics and Special Events Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Ocean Rescue Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Community Center Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Veteran's Park Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Pompey Park Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Parks Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Aquatics Operations Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Catherine Strong Park Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Cultural and Facilities Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Soccer Complex Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Cemetery Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	Grants and Aids
	Miscellaneous Non-Departmental Expenditures

	WATER AND SEWER FUND
	Financial Summary
	Staffing Levels By Department
	Utilities Customer Service Organizatino Chart
	Department Summary/Performance Measures
	Financial Summary

	Environmental Services Financial Summary
	Administration Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Water Treatment and Storage Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Environmental Compliance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Sewage Treatment Department Summary/Performance Measures
	Financial Summary

	Water Distribution Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Wastewater Collection Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Water Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Lift Station Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Construction Services Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Miscellaneous Expenditures

	OTHER OPERATING FUNDS
	Community Development Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Sanitation Organization Chart
	Financial Summary
	Department Summary/Performance Measures

	Beautification Trust Fund Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	City Marina Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	 Law Enforcement Trust Fund Department Summary
	Beach Restoration Fund Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Municipal Golf Course Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Lakeview Golf Course Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Stormwater Utility Fund Department Summary
	Stormwater Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Stormwater Administration Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	INTERNAL SERVICE FUNDS
	Fleet Maintenance Organization Chart
	Department Summary/Performance Measures
	Financial Summary

	Risk Management Organization Chart
	Department Summary/Performance Measures
	Financial Summary


	CAPITAL FUNDS
	Capital Improvement Program
	Debt Management Policy
	Project/Planning Area Map
	Project Descriptions
	Special Projects Fund
	Recreation Impact Fee Fund
	Community Development Fund
	Beautification Trust Fund
	Beach Restoration Fund
	General Construction Fund
	2004 GO Bond
	Marina
	Water and Sewer New Capital Outlay
	Water and Sewer Connection Fees
	Water and Sewer Renewal & Replacement
	Municipal Golf Course
	Lakeview Golf Course
	Stormwater Utility Fund
	City Garage Fund

	APPENDIX
	Supplemental Information & Demographics
	Budget Calendar
	Developing the Annual Budget
	Budget Amendment Policies
	Budget Formats
	Budget Resolutions
	Glossary of Terms
	Index




