Delray Beach Housing Authority 5 Year Plan

Appendix G

erpted Goals & Strategic Objecti

B. Goals

HLUID Strategic (soal: Increase the availability of decent, safe, and affordable
housing. :

= PLLAGaal:cEBxpand dbhe supply of assisted housing
Objectives:

Apply for 125 additional rental vouchers

<] Reduce public housing vacancies to less than 4%%6:

== TLewverage private or other public fimnds to create additional housing
opportunities by 2003

= Acqguire or build units or developmenitis by FY 2003

=1 Orther (list below)
Seeck approval to set aside a percentage of Section 8 Vouchers for Project-
basced assistance.

XX

= PELA. Geal:. Lmprove the guality ofassisted housing
O bjectives:

Improwe public housing management: (PHAS score to 1007)

Improswe voucher management: (SEMAP score to 100%

Increase customer satisfaction

Concentrate on efforts to improwve specific management functions:

(list: e.g.. public housing finance; voucher unit inspections)

Strategy T - Incorporate Operational Efficiencies Which Provide
Cost Savings and/or Productivity Improverment to the
Housing Auathority. Complete by 3/31/2001

RO

Objective: T-1. Seek out opportunities for cost savings and
productivity improvements.

Goal: T-1.1 Investigate establishment of a resident ovwned and operatec
cleaning business to contract with the Authority for vacant
unit cleanup.

Goal: I-1.2 Determine feasibility of an Acsward Program open to both
stafl and residents for cost saving sugpestions.

Goal: I-1.3 Investigate feasibility of L.ease vs Purchase of equipment.

Goal: T-1.4 Investigate opportunity for “piggyv-back” of purchases with
City, County, School, ete.

LD SO07S
OB Approval BNo: 25770226
Expircs: 3/3 12002
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Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

o P e PRy =

Other: (list below)

H.A Goal: Incerease assisted housing choices

Provide voucher mobility counseling:
Conduct oulreach efforts to potential voucher landlords

NCrCASe VOUCHer pay e andards
Implement voucher homeownership program:

Implement public housing or other homeownership programs:
Implement public housing site-based cwadting lists:
Conwvert public housing to vouchers:
Other: (list below)
Strategy I - Seek Out and Sccure Sources For Additional Revenues

Objective: IT-1 To Form a Non-Profit O rganization by FY 2002

Goal: T1-1.1 File articles of Incorporation

Goal: 11-1.2 Prepare appropriate By-Laws

I1-2 Secure Funding from Grants or Private

Objective:
Endowments by FY Z002

Goal: II-2.1 Tovestigate availability of grants or private/corporate
sources of furnds

Objective: II-3 Seck out “For Profit” opportumnities by FY 2003

Goal: 1I-3.1 Investigate purchase of additional Section £ units.

Inmvestigate the feasibility of selling bonds to support

Goal IT-3 .2
purchase of land and/or additional units.

Research the availability of land to construct new units for

Goal:11-3.5
rental or re-sale purposes.

Investigate opportunity to acquire CIDBG Funds from the

Goal:1I-3_4
City of Delray Beach.

I S007 S

CAR Approwal Moz 25770226
Expires: 03/3 1/2002
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Objective: II-4 Form a Partnership with Others by 20003

Goal: 1T-4.1 Explore possible opportunities for Co-wventure with a
private contractor
or investor and tax benefits of such action.

Goal:11-4.2 Contact local banking network to determine their interest in
Partnering.

Objective: II-5 Expand Home Ownership O pportunities by FY 2004

Goal: 1I-5.1 Investigate purchase and rehabilitation of existing units by

ST A

Goal: TI-5.2 Conduct a study of available land for acqguisition by FY
2004

HUD Strategic Goal: Improve community gquality of life and economic witality

= PHA Goal: Provide an improved living environment
Objectives:
Implement measures te deconcentrate poverty by bringing higher income
public housing households into lower income developments by FY
3/31/2001
1 Implement measures to promote income mixing in public housing by

assuring access for lower income families into higher income
developments:

Implement public housing security Improvements by 3/31/2001

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

Goal: Install a security and monitoring system by FY¥ 3/31/2001.

X 0K

HUD Strategic Goal: Promote self-sufficiency and asset development of families and
individuals

<1 PHA Goal: Promote self-sufficiency and asset development of assisted
households
Objectives:
Increase the number and percentage of employed persons in assisted
families:

HLUID 50075

OMEB Approval Mo 25770226
Expires: 0343 1/2002
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Goal: ITI-4.2
Goal: TTI-4.3

Goal: 111-4.4

Goal: I11-4.5

Goal: TTI-4.6

Goal: IIT-4.7

Objective:

Goal: [11-5.1

Establish a Computer Laboratory and training Progranm.
Establish an on-site GED program.

Inwvestigate establishment of Housekeeping and Financial
Management Programs

Establish a Co-operative education program with schools
and local businesses.

Apply TOPSTAG funds Lo resident Training and organizing
an Association.

Continue the on-going relationship with the Carver Estates
Youth Program, Inc.

III-5 Develop Project Management Skills for Dualified Residents

Establish a Working Group to Investigate and Develop the
Qualification Criteria.

Objective III-6 Create Opportanities for Family Self-Sufficiency

Goal: IIT-6.1

Goal:TII-6.2

Goal: 111-6.3

HUD Strategic GGoal:

= PHA Goal:
Objectives:

Collaborate with Service Organizations aimed at Assisting
Familics by Seeking out Grant Crpportunities

Investigate cost, feasibility and funding sources to construct

a 9.000 square foot building capable of servicing and
mecting the needs of current residents and Future anticipated

Tequirements.
Collaborate with resident service providers in
seeking funding for construction of a Resident
Services Center.

Ensure Egqual Opportunity in Housing for all Americans

Ensure equal opportunity and affirmatively further fair housing

HLID S0O7S

OMEB Approval Mo: 25 77-0226
Expires: 03,3 1/2002
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Delray Beach Housing Authority
Statement OFf Progress in Meeting the 5 Year Mission and Goals 2001

The following outlines the progress made during the Fiscal Year ending 3/31/2002:

DBEHA Goal to Expand the Supph of Assisted Housing

1.
2.

<

We applied for 190 new vouchers under the 2002 Fair Share MNOTA
We were granted $250,000 by the City of Delray Beach to acquire land for new

homeownership opportunities.
Implemented our Project-Based Section 8 program under the MNew: Howusing,

Choice VWoucher Program.

DEHA CGoal to Improve the Quality of assisted Housimg

Continued the Modernization efforts by

a. Upgrading the Ball field, Partnering with the 1™ Presbyterian Church.

b. Installing Kitchen Cabinets in 1 it

co Installing New Entry Doors on all 200 units of Carver Estates

(Strategy I1}) DB A Goal to Form Partnerships with Qthers by 2003

Secured funding ($20,000) from the City of Delray Beach to install new
wialkways throughout the Carver Estates property.

Began talks with First Union Bank in an effort to secure financing for future
projects.

Mowved tovwards acquiring adjacent land through Eminent Domain for the
dewvelopment of single family homes and recreation facilitics. Funding prowvided
by the City of Delray Beach’s HHOPE 111 Program.

HUD Sérategic Goal to Improve Community Ouality of Life and Reonomic Nitamlity

Completed the installation of a State of the Art Closed Circuit Security System consisting
of 24 cameras throughout the Carver Estates Site.

HUD Strategic GGoal to Promote Self-Sufficiencey

Assisted 5 Section 8 Participants and 3 Public Housing Participants in purchasing
a home through the Family SeliSufficiency Program.

Prowvided case management (including substance abuse counscling. job
counseling, goal setting services, homeownership counseling) for 44 Section 8

families and 17 Public Housing families through the FSS Program.
38 FSS participants are working (28 Section 8 and 19 Public Housing)
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