
Community Management Team

An action plan document is only a compilation of words and paper

until it is implemented.  Although the Southwest community and the

City of Delray Beach have invested a significant amount of time and

resources in the development of the Southwest Area Neighborhood
Redevelopment Plan, the process of community improvement has

just begun.  The key to significant and lasting changes in the

community lies in the implementation of the plan.  

It is the responsibility of community stakeholders and City
Government to ensure that the implementation of this plan is carried

out.  In order to keep track of the progress for making the future

vision for the Southwest area a reality, a Community Management

Team  (CMT) was established early in the planning process.   The

CMT includes key community stakeholders who have agreed to work
together to ensure that the plan is implemented in accordance with

the interests and priorities of the community. 

While the CMT has no formal authority, the members have agreed to
collaborate and share information on an ongoing basis.  The CMT

will meet regularly to discuss needs, priorities, implementation, and

funding/resource issues. 
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