WORKSHOP MEETING
August 26, 2008

A Waorshap Meetng of the City Comunission of the City of Deliay Peach, Florida, wae called o
order by Mayor Rita Ellic in the First Flocr Conference Foom at City Hall ai 6:00 p.m., on Tuesday,
August 26, 2008.

Roll call showed:

Present - Commissionzi Gaiy P. Eliopoules
Comuriasicisr Fred B. Feezer

Conmmissioiner Woodiz McDuffie
Comimissicner Maclkenson Pernacd
Mayor Rita Ellis

Also present werz - David T. Harden, City Manager
‘ Susan Rulwy, Ciiy Attorney
Chevelle D. Mubin, City Clerk

Maycr Elliz called the meetiag o order and aanounced dhat it had beea called for ihe pupose of
considering the following items:

WORKSHOP AGENDA

1.

Delrav Peach Public Libieairy Board FY 2005-7009 Budgei Pequect

“Alan Fonblaw, Libvary Digecicr, presenied ihis item. He inwoduced Library Poard Membeis

Daniel Mustaugh, Brian Cheslack, Roberi Currde and Sandy Simon. aren Evanson, Assistaai
Library Director, was alse preseni. Mr Fornhlan did a PowerPoint preceniation onidining the
FY 2008-2009 Budzer request. He dizcussed the mission siatement, vision and goals of the
Public Library. Me. Horablan advised that overall dhe budger had a 2.91% increzase in
erpenditures which i bacically personnel hecause of exiendad evenlng hours and increased
healthcare insurance costs. He stated the Publiz Libgary has proposed to have a hoi spoi with
Wi-Fi access to Delray Beach frez of charge. The free service would be locaied zi TTW. 1%
Avenue and Atlanids Avenue which ie on the Tennis Cenier property. Mr. IZocablau diccusszd
fandiag froum the Ciiy and Communiry Pedzvelopment Agency (CTA), ezpeadituees and where
cocts could be cut. He discussed some of the zervices ihe Publiz libeary provides i die pations.

Maycr Ellic thanked Mr. orablau for his presentaiion and affiomed it is an escellzat libgary.
Mz Fetzer comunented thai'in April 2008, he was appoinizd as liaizon wo the Public Library. He

stated that the Board ai che Pukliz Likwary ic very dedicaced bui they are faced wiih budget and
reveie cuthack challenges.



)

Ms. Elispoules quecsacned if the fundraising acavity is consistent across the board. He also
discuzsed the aitendance ai the libeary and asled if Sunday 1c a clow day.

M. Fornblau discuszed some of the Madiising acdvides. He adviced that Sunday iz a very busy
day at the library but personnel would have 6o be paid overtione to sover it.

Me. Bernard asked if the Deleay Libeary requested a higher amouni frowm the CRA for FY 2008-
2009. He quesdoned if dhere is a cost for Wi-Fi o the library. He d igcusced the new organtzation
that Old School Squate it stardng for young profescionale. Mr. Beraard questoned why the
library’s hours ave increasiog an addidonal three (3) hours on Thaeeday.

M. ¥orablan advised ihai a requesi for more funds waz mads o the CPA 1n July. He alsa
adviced there is no cosi because the Wi-Fi system 13 ndependznt. He discussed the new
crganization that Old School Square ie startdng Young Professicnals of Dicleay (YPOLDY). M.
Forablan explaned the currznt Libeary hours and siaied that the Board requested extended
hours during the week.

Mayor Elliz acked how many adolt computers the Libeary have.

My caablan advised there ace foriy (40) adult compntere and seven (7) computers for childeen,
which they are locking to expand.

Mz. Fetzer acked if there ic anyihing from the CPA indicaiing their proposed funding.
David T Harden, City Manager, respondad no.

The Comimiszion thaaled the Delray Beach Public Library for ite presenta’tic-n.

Proposed Severance Paclaoe

David T. Hardew, City Manager, preceated this item. He siated two things would be addressed;
incentives for eatly retivement and lay-offe. He staied he surveyed local governments on theic

severance paclages and recorumendsd ihe following: cne weels pay for cach year of completed
cervice with a minimum of four (4) weels and a marinoun of owelve (12); he also suggestad
vacaticn time will be paid in full and accrued zick leave will be paid in accordance with City

policy for employees who resign with notice or redce after twenty (20) yeaic or more service,
whichever 1s appropiiate. Medical inzurance would also be condinued for the langih of tme for
which severance is paid. He stated cmaployese that are i the Deferred Petiement Optaon Flan
(DFPOF) wonld ke eligible for the severance paclkage especially posidons which could he lafe
vacant for the coming year. '

Pruce Iaeser, Director of Human Fesources, discussed ihe ceverance paclagee of other lozal
goveriinents.

Mayor Blliz azled horv many people would be inieresied in ihe eacly reideement incznive.
M. Harden ztatzd approzimately half a dozen would be interezied.
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M. Eliopoulas questionsd whei the incentive would go into effect. He alzo azled if My, Harden
would checl: 5 cee what the saving: were last year.

M. Harden advized thiz would ke in effect ac of Sepiemlber 20, 2008, He dizivibueed a handone
to Comuaizzion which detatled the annual cavinge last year of $242,000.00.

Mr. Elioponlas stated that he does noi have a problem wiih the proposed paclage.

M. Harden advised if the idea is acceptable he would bring thiz bacl: as a Consent Irem on e
Septembier 3, 2008 Regular Agenda.

M. Fetzer advized he would lilz (o see ihe foons on pocidons that will be lefi vacane nezt year.
Mr. Perinard asled if theis were ncentives last year.

Mr. Harden advized thers was an catly redrement incentive bui not severance paclages because
there were no lay-offs.

Mr. Petzer stated he would lilie ihe same formai chowing the savings next year.
It wac the Conzensus of the Comimizsion to add this to the Septzmber 3, 2008 Ageanda.

Discussion regarding the Animal Conirol Funcidon

David T. Hapden, City Manager, presenied this tiem. Lola Buier, Divcctor of Cornnmmiity
Improvernent and Al Peig, Aszisiaat Divector of Communiiy Improvement weie aleo present
for questicns. Mr. Harden gave a synopsis of the animal coairel functions for dhe Ciiy and
Ceunty. Mr. Harden alse diconceed hiz concerns with weing the County.

My, Pernard azked if the ather months wars coneiztent with ihe cwo moaihs shown.

Mirs. Puter adviced thai ihe other months are consizisat.

Mt. Blicpoulas stated he was sngprized by the acdvidy.

Mayor Ellis discussed the daye and dmes of operagon. She asled if there are forty-seven (47)

dogs to be imponnded but oaly cveany (20) are seai o Couniy, whai happens o the oiher
twenty-seven (27). '

Mrs. Putler advized that the owier normally picke them up.
Mz Fetzer asked the cosi o provide this service.
Mr. Harden etated the cozi is $98,000.00-$100,000.00 wich 1 V2 croployees.

-y

Mrt. Bernard asled whai Lability the Ciry would have 1 shifiing the burdzen vo the _ounty.
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Susan Ruby, City Awcraey, exzplained ihe City had two (2) big lawsuits recendy but no big isznes
atherwise, Mr. Hardzn ziated that the Ciiy haz eoverzign imnmunity.

IMe. Harden stated he iz opdmizic thae the City will have mare fands to worl: with if the CRA
approves funde for the City in the amount of $500,000.00, which would present a mytiad of
opticns for the Commission.

Mr. Ferzer advised thai the Ciiy will have o face reductons as dme continues. Animal conteol is
an impostant and uaique fncidon of the City. He would prefer not secing a cuthack 1o animal
conical untl all avermes have bieen ezhansted. Mr. Feizer would like to find other ways to male
reductions.

M. Elioponlos concurs with Me. Feizer. He siated he supported keeping antmal control since it
1o the recponsibility of the Ciiy o malze sure its residents are sale.

Mayce Elliz asked if the CRA approves the $500,000.00 could ihe City nze the fwds to reduse

the millage rate i Leep animal contesl and school crossing guards.

Mz McDuffie tallzed aboui ihe safeiy of the citizens. He advised that he supported lLeeping the
children safe when they ceoss the steects from school. He also admitted that he did not naw the

volume of things that Animal Conteel does.

Mavyei Elliz advized thai ihe City had a mid-year budeet rezcluion. She advized that ithe Ciiy 1z
: 'y y g . y
ot geiidng e peojecied revenne mumbers which resulted in gaore onie in the budget raid-yzar.

M. Harden discussed the deop in gas tazes that regulted in a drop in tevamne.

M. McDwffie stated dhat properiy tax ie half of the Cigy’s revenue; the remainder s zenerated 1a
utilities, permits and gas taxes.

Mayor Ellis suggesied using $150,000.00 ic veduce ihe millags and £150,000.00 o be placed into
LESELVES.

M. Eliopoulos discussed constuciion bringing in more money.

My McDuffie advized dhat he did not have a problem with the fands going towards reduciag the
millage rate since the reserves are ad equats.

Mre. Pernard asled if we received ihe $500,000.00 would the Commizzion be il tonsensus o
keep animal control.

Mayar Ellis stated that she supporied Leeping Ahimal Contral but she would alse like to worl:
on reducing the millage rate.

My, Harden adviczd that a budget tecolution would be pui togeiier with the dizcussad
parameters and 1t would be put an the September 3, 2008 Agenda under Public Hearings.
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It was the Consenzus of the Commizcion to eep Animal Contral and reduce the millage.

Water and Sewer Pudget for FY 2009

David T. Harden, City Maager, introduced this item. Mi. Harden diztvibmied a handout on the
impact of the water/sewer increazes on a water bill. He auggested that zewer ratez be increaced
by 15% and water rates be lacreazzd by 5%. He dizoncsed the City of West Palo’ Beacly’s wacer
systeim aind rates. : : . .

My Fetzer advized that he eupported noi subeidiziag City sewer costz with Ciiy water ratss.

Richard Hasko, Directer of Bavieonmental Seivices, discuszed capacity rzgulations and
operations.

M. McDuffiz advised that ithe City spends a lot of money oit appearaaces Lz malatenance of
mediang, etc. not drinling or flushing water. Fe complimenied Mr. Hacko on doing a geeat job.

M. MezDuffie erpreszed his suppoct of the plan aind was pleazed with how the money was spent.
He aloo advised that water and sewer are big arzas of public safeiy.

My, Bemard advized that he is conceened widh dhe fooe aad if thiz would mean ihai anaidher
15% wncrease will be songht next year.

Mt. Harden stated ihat the conenltant’s repore advised dhai a 15% incizaze will not be necessary
next yeat.

Mzr. Eliopoulos aslked if the water leaz thae Municipal Soludons reporied i their flndings had
beei narrowed dowi.

Mt Hagko recommended doing an andit i ihe billing sysiem and peoducion program in-

house.

It was the Consensns of the Conumission oo g0 with siaff’s r2commendadons o increase sewer
rates by 15% and waier rates by 5%.

Other FY 2009 Pudget Issues

David T. Harden, City Managet, pizcented thiz item. Mr. Harden stated that seaff is wotlding on
the Muiuzipal Scluticns Pepore and Budgei Tack Force cecommendaians, He ZAVE Al SVELVIEW

" of some iteme thar are cnerendy beng wotlied on Mr, Harden ihen diztcibuted a handoui on

Red Light Cameras.
M:. McDuffie asl-ed for the cosi of the Paed Lighe Cameras per laiersectoi.

M. Hardza stated he will pravids the Comumizsion widh informadon on ihe Eudge:i Tack Force
recomunendations.

Mayor Ellis adjourned the W orkshop Meeang at 7:44 p.m.
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City Clerk

ATTEST:

(D EL.

MAYOR

The vaderigned is the City Cled: of the Ciiy of Delray Peach, Flowda, and the nformaidon
provided hercia iz the Mianies of the Wanrlzhop Meeiing of ihe City Cominizsion held on Tuesday,
Augnet 26, 2002 which Minues were foemally appraved and adopied by the City Commdssion ¢n
September 3, 2008, '
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City Clerk

NOTE TO READER: If the Minutes yon have ceceived are not completed ag indicated above,
this meaas they ace aot the >fficial Minutes of the City Comumniscion. They wwill become the official
Minutes cnly afier review and approval, which may iavolve amendments, additions or deletions €2
the Minutes as sei forth above.
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